THE GOVERNORS – WHO ARE WE, AND WHAT DO WE DO?
The governing body (GB) of the school is a group of volunteers recruited from a cross-section of the school, church and local communities, who together monitor the work of the school and determine its future direction. Most governors serve a 4-year term, and can be re-appointed at the end of that term, provided they still meet the criteria for their position on the GB.

The chair, vice-chair, treasurer and the chairs of all sub-committees are appointed annually, at the September meeting of the GB.

There are usually 6 meetings of the full GB every year – two per term. The first meeting of each term is ‘strategic’: its agenda will usually be limited to the reports of the headteacher and treasurer, with space for wide-ranging discussion on matters of particular moment. The September meeting has more ‘business’ than the other two, as it includes appointment of officers and ratification of documents relating to the structure of the GB, which need to be formally reviewed every year.  The second meeting of term is a ‘business’ meeting, where the work of the GB and its sub-committees and any policies, new directives and other general matters are discussed. Additional meetings can be called when necessary.
Committees meet once or twice a term. We currently have six: BUILDINGS deals with all matters relating to the buildings and to health & safety; LEARNING deals with the curriculum, testing, and pupil progress; PEOPLE deals with welfare of pupils, staff and parents, and has prime responsibility for admissions policies;  ADMISSIONS PANEL deals with the applications received and allocation of places. There is also an EXECUTIVE committee, composed of the chairs of sub-committees together with the chair, vice-chair, treasurer & headteacher which coordinates the work of the GB, and also handles all finance issues. A subset of the same people form the PAY committee, which deals with staff pay decisions, as required.
We are required to have committees ready to hold meetings to adjudicate on staff grievance (including pay disputes) and dismissal, pupil discipline, and an appeals committee to resolve disputed decisions. We manage these by appointing chairs, and by calling on other governors to join as needed, though I’m happy to report that none of these committees has met in the last ten years while I’ve been a governor!

